GLEN ALPINE BOARD OF ALDERMAN

9/8/2025 Meeting Minutes

Invocation and Pledge of Allegiance

The invocation was led by Pastor John Terry. Following the invocation, the Pledge of Allegiance

was recited.

ApprovaloftheAgenda- —— e

Motion to approve agenda was made by Luke Boone. The agenda was approved unanimously
4-0.

Approval of Departmental Reports

Reid Scott asked for more information from the Police Department on their report. Stated the
old report showed more. Chief Kirk Pendley stated that this report generates from the new
system from the City of Morganton. This is all it prints out. Motion to approve Departmental
reports was made by Luke Boone. Approved unanimously 4-0.

Approval of Last Month’s Meeting Minutes

Motion to approve last month’s meeting minutes made by Jason Miller. No discussion.
Approved unanimously 4-0.

Public Comments

Kevin Herron- discussed who he is, and that he is running for Glen Alpine Mayor. He said he

has read a lot of stuff in the paper and is not happy about it. He read about a person wanting
to de-annex out of Glen Alpine. Kevin states: “If you don’t want to live in Glen Alpine, leave”.

Stan Benedict- comments on the new shirts the Police Dept. are wearing. Felt too much time
- was spent of the mishandled call for Fire Dept. He had talked to Crystal and feels we need an

answering machine for each dept. Comments on progression of the park, activities of the ‘In
the Streets Committee”, paving, and the ongoing fundraising for a Battle Field Cross Statue to



be placed at the Veterans Memorial. A lunch is also being planned for Veterans for when the
Statue is unveiled. An additional $5000 was donated to the park by an anonymous person.

ltems for Discussion

Code Enforcement Review/Update

Curt Willis discussed property owners in Town limits that notices had been given regarding
grass mowing. Grass has been mowed at 1 of the properties that he had discussed in the
previous month. Curt provided updates of other properties-what had been done. Asked Rob
Denton to research owners of the properties. Curt suggested that the GA Board put togethera
public property ordinance for the new park, similar to the ones Drexel and Valdese have done.
Object is to make sure persons don’t hang out in bathrooms or on park benches. Mobile home
on Lail Rd. being put in. Shane stated he had spoke to Alan Glines and it was zoned RA20 which
allows for a mobile homes-no metal roof. Rob suggested an ordinance be written for mobile
homes and what you will allow if there isn’t one already.

De-annexation of Tim Suttles property on Lail Rd.-Jason Miller

Reguest is to decide if we continue discussion of de-annexation of property on Lail rd. After
discussion by Jason & Shelia regarding Warren Daniels letter, motion was made by Luke Boone
to move to item for decision so it could be voted on. Further discussion by Jason & Shelia was
to hold off and table the issue since Tim S. was not at the meeting. Luke stated we can’t keep
putting off and need to put it to a vote. With Luke’s motion-vote was 2 for (Luke Boone & Reid
Scott) 2 against {Jason Miller & Shelia Perkins). Mayor Lewis spoke and agreed we needed to
decide if we were going to pursue this request. Mayor Lewis voted yes on the tie breaker vote
and voted for it to be approved and moved as an item for decision. Voted & passed 3-2 to be
added as item for decision.

GPS-Reid Scott

Reid Scott discussed the conditions of GPS. Asked specifically for GPS to be added to the new
truck that the Fire dept. has purchased and is awaiting delivery of. It is also for safety of the
employees. Luke made a suggestion to put off as an item for decision until the next meeting to
see what the costs would be and if the town’s insurance may offer an incentive for GPS on



vehicles. Police Chief Kirk Pendley said he agreed that GPS should be on the cars, but only if it
is the same system as what the County uses, which is the (CAD System).

Repairs to Rice Street-Reid Scott

Reid Scott discussed the conditions of Rice Street. He asked the Board again to consider paving
the street for the citizens that live on that street as he had in the previous month’s meeting.
Mayor Lewis provided the board with new information that was brought forth that Rice Street
is a private street, therefore does not quality for paving by the Town. Reid asked that the
board considers it a non-compliance street and see what can be done. Reid will talk to citizens
about giving the right of way to the Town. Look into putting gravel on street. Shane said he
would contact Alan Glines to see what we could do.

Back to school bash previously held by the Fire Dept.-Reid Scott

Reid Scott discussed the bash that was held. Not enough safety measures were taken to
ensure no kids were hurt. People were driving down the street to access the ATM. No barriers
were in place. Luke’s wife moved her vehicle sideways to block the street for the kids to play.
Busted balloons all over the streets. Reid stated: “They may be bio-degradable but they make
a mess and the citizens deserve better”. Luke made a suggestion that maybe future events be
held at the new park. Mayor Lewis made a suggestion that maybe they should also consider
Simpson Field due to safety concerns. Police Chief Pendley also stated that if the Police Dept.
is informed, they can help in closing off the streets.

Suggestions from “In the Streets Committee”-Stanley Benedict

Stanley Benedict spoke regarding the park, and the Veterans memorial. Asked for the Board to
make a motion to add an item for decision to the agenda to allow the In the Streets committee
to pave around the Veterans Memorial at no cost to the Town. Cost will be paid by the
fundraising being done for this site. Motion passed 4-0 to add to item for decision.

Trunk or Treat-Glen Alpine Ruritan-Mavor Lewis

Mayor Lewis soke on behalf of the GA Ruritan. The group is asking for permission to use the
parking spaces on Main Street to offer a Trunk or Treat on October 31+. They will do the



advertising and will also be selling hotdogs and drinks. They are also asking that they are
allowed to post flyer on Town’s Facebook page. Luke Boone made a motion to allow.
Approved 4-0 to be added as item for decision,

Time Clock-Luke Boone

Luke discussed the Clockify time clocks and that there is a demo offered online to show how it
works. Town clerk would be responsible for maintaining. Shelia questioned costs and what
changes the Clerk could make. Luke to bring more information to next board meeting.

Amendment to Budget for purchase of a new truck and receipt of grant money to Fire Dept.

Mayor Lewis stated several people had contacted her regarding the purchase of a truck
without board approval. Fire Dept. had submitted a grant request and had received it for the
sole purpose of purchasing a truck. Ronnie Taylor Jr. spoke for the Fire Dept. to explain the
stipulations of the grant and the timing was crucial for submission. Shelia stated she did not
hear Chief Adam Marlow state he had already ordered the truck, and without board approval.
Shelia stated we must follow procedures and Dept. Heads should always come to the Board
for purchase approvals, especially one of this size. Board discussed and Luke made a motion to
increase Fire Dept. budget by $99,000 to include truck cost and to show that grant was
received and used for the Fire Dept. truck in the records. Jason made a motion to amend the
Fire Dept. budget to show the grant and add this as an item for decision regarding purchase of
the truck. Reid agreed but motion must stipulate that GPS must be on this truck. Voted and
passed 4-0 to be added to items for decision.

Golf Carts-Kirk Pendley

Kirk Pendley asked board to consider allowing golf carts in Town. Provided policy from Drexel
and City of Morganton to review. Ask for the board to consider and he would bring more
details to the nexi meeting.

Review sections 1-4 -All

Jason asks for all to participate. Rob interjected that as Board, we are not qualified to review
and make changes. Shelia stated we need better record keeping and to find the updated copy



we paid for several years ago. Rob suggested we need more information before changing
policies.

Closed session:

Motion made by Luke Boone to go into closed session (7:05 pm)



(Shelia Perkins left at 7:50 pm-leaving 3 Board members. Quorum is still in place with 3)

Items for Decision:

Consider discussion of de-annexation of Tim Suttles property on Lail Road-all Aldermen

Motion made by Luke Boone to Not support idea of de-annexation of any citizen in the Town
of Glen Alpine. Voted & passed 2-1 to not support any resolution for de-annexation. (Luke
Boone & Reid Scott for the stated motion} {Jason Miller-no-did not want to vote against the
de-annexation /stated he was undecided).

Time clock-Clockify-Luke Boone

Motion made by Luke Boone to bring all information to the next meeting to discuss using
system for accountability purposes. Voted & passed 3-0.

In The Streets paving around Veterans Memorial

Motion made by Luke Boone to allow the In the Streets Committee to pave around Veterans
Memorial, at no cost to the town. Voted & passed 3-0.

GA Ruritan “Truck or Treat”

Motion made by Luke Boone to allow Ruritan to do a Trunk or Treat on Halloween night &
advertise on Town of GA Facebook page-@ no cost to the Town. Voted & passed 3-0.

Fire Dept. Budget Amendment

Jason Miller made a motion to amend the Fire Dept. budget to allow the purchase of a truck
and accept in $99,000 grant, increasing the Fire Dept. budget by $99,000. Reid Scott also asked
for the motion to state a GPS must be installed in this new Fire Dept Truck. Motion re-stated
by Jason to include must have a GPS installed. Voted & passed 3-0.

Fire Dept. rules

Motion made by Luke Boone-Effective immediately, only certified service animals are allowed
in the building and only Fire Department employees and noted volunteers should be in the
building. Voted & passed 3-0.



Chief Of Public Works

Motion made by Luke Boone-Effective September 15, 2025-Reid Scott has been named “Chief
of Public Works”. His duties include the day-to-day operation of the Public Works Dept. He is
named the head of the Department, overseeing all employees and has financial control for
purchases & repairs, as needed and has ability from the Board to hire and fire employees. Reid
will work on a volunteer basis with no pay at the start of the appointment. Salary to be
discussed and decided at a later time. Per Rob Denton, as a reminder to everyone present and,
in the audience, with a Town as small as our size, it has already been determined that The
Board is legally authorized to have board members be appointed to oversee several duties, as
well as a Dept. Heads. This was brought up in past events, when former Police Chief Rodney
Cox was investigated for dual roles as Police Chief and an Alderman. The NC Attorney General
ruled it broke no statutes or laws and Board members can serve in a dual capacity. Reid may
have to recuse himself in future votes if it affects him, personally, or on a financial level. Voted
& passed 3-0.

Motion made by Jason Miller to adjourn. Voted & passed 3-0.



