Glen Alpine Board of Alderman
Regular Meeting February 4, 2020

· CALL TO ORDER
· INVOCATION
· PLEDGE OF ALLEGIANCE
· COG COMMENTS
· MAYOR COMMENTS
· PUBLIC COMMENTS TO BOARD
· APPROVAL OF AGENDA
· APPROVAL OF DEPARTMENT REPORTS
· APPROVAL OF MINUTES (DEC & JAN)

OLD BUSINESS:

1) Revitalization committee report



NEW BUSINESS:

1) [bookmark: _GoBack]Proposal to amend 19/20 budget to eliminate 1 Police Officer, & 1 Police Car 
2) Set spending limit for non-emergency purchases
3) Rename 4th of July Parade to honor Ruth Clontz
4) Renew contract with Church/Lowdermilk- Town Audit

CLOSED SESSION:
1) Possible Zoning Litigation

